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FINANCIAL GOALS AND DOWN STRATEGIC 
THINKING 

 

One of the biggest problems facing organisations is the standard of financial literacy on 

boards and in management teams.  

A lack of financial literacy is a barrier to business improvement. I’m not talking about 

accounting knowledge. Rather, I’m referring to understanding what business levers we 

need to pull achieve our financial goal.  

What can we do to improve our board and management team’s financial literacy and 

achieve our financial goals? We improve the way we report our financial performance 

every month.  

Improvement starts with the way we design our strategy, and that’s what we consider in 

the first part of this book. We will connect the strategic plan to the structure of the 

financial cash flow statement. Part 2 is exploring the questions that the board should 

want to know, and where to find that information in your financial statements. Part 3 is 

a suggested template to capture the financial and strategic narrative. 



IMPROVING YOUR FINANCIAL REPORTING TO THE BOARD 

 

- | P3 | - 
Call 1300 76 22 38 | Shayne Leslie 0412 241 773 

© 2017 Integrated Governance 

I’ve read many books on strategy, and designed quite a few strategic plans. Plus, I’ve 

studied many financial reports that find their way into the monthly board papers. There 

are some terrific CEO reports out there, and this book isn’t about totally changing what 

you may be doing today.  

We’re looking at ways that you can adapt what you’re doing now. We’re looking at a 

way to achieve more control over what you’re prioritising today, and the financial 

impact of your actions in the future.  

It takes practice and effort to achieve mastery. 

Thank you for taking the time to read this new way of thinking about strategy and 

financial reporting. My passion is steering operationally-focused boards and 

management to strategic thinking through improved policy, research-based planning, 

education, and networking. With an academic background, I’m a strategic, forward-

thinking, and generous leader who is unafraid to challenge the status quo.  

I want you to use these ideas. I would love to work with you and your board in the 

future implementing this and other governance and management tools. There are many 

other resources on my website, www.integratedgovernance.com.au. 

Thank you for your ongoing support. 

Shayne Leslie 
Principal Consultant, Integrated Governance 
B.Mus, B. Busi Mgt/Psy, Grad-Dip VET, M.Mus, CIVGov, CIVTAE  
0412 241 773   
shayne@integratedgovernance.com.au  
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PART 1 – FINANCIAL RESULTS AND STRATEGY 
There’s two major aspects to consider before we put pen to paper to improve our 
financial reporting to the board. 

• How do the numbers on the income (or profit and loss) statement, balance 
sheet, and cash flow link with strategy? 

• What measures should I be using? That is, what benchmarks, ratios, 
percentages, and numbers? 
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Link with Strategy 
There are a million ways to design your strategic plan. However, one uniting feature is 
that all strategic plans are designed to build and develop our organisations.  

Our organisations need money to exist and survive. Our plans are developed to plan 
ways to make more money, maintain our markets who give us money, and how to 
better spend money. 

Isn’t it amazing, though, that when we come to write our monthly reports that we often 
don’t link the strategic action to a financial impact in a clear and meaningful way? 

That might be because we are designing our plans the wrong way around. Often, I see 
teams start with a whiteboard full of great ideas, then pick the ones that they think 
might impact revenue.  

It is better to start with the financial impact and work down from there, and select the 
best levers to achieve the result we desire. 

We’re going to divide our strategic goals into three categories – operations, investing, 
and financing - which will start us on the journey of improving our financial reporting 
to the board by linking our plan with regular financial language. 
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Strategic Goals – Operations, Investing and Financing 
The headings of Operations, Financing, and Investing are located on your Cash Flow 
statement.  

A cash flow statement, or statement of cash flows, refers to the amount of cash entering 
and leaving a business. In the annual report, it is during that year. You can also have 
cash flow statements monthly or quarterly, or any time period you like. 

You can have positive cash flow, which indicates your business has more money coming 
in than your expenses. Or, you can have negative cash flow, which shows that you 
spend more money than what you’re bringing in. 

Let’s look at each heading in further detail. 

Operations 
Operations measure the cash going in and out of your business that is related to your 
products or services. The operations section of your business’s cash flow statement 
shows that your business is generating enough money from sales to keep up with 
expenses. Money can move fast in and out of operations. 

It includes the money you receive from customers and what you pay to operate your 
business. Some common operating costs include marketing costs, bank charges, office 
supplies, rent, employee salaries, training, and the cost of goods sold. 

Most strategies will seek to impact this cash flow. Strategies might include (and this is a 
tiny list); 

• Increase the range of services to attract new clients 
• Increase fees to counter a loss of government funding 
• Organisational change program to increase productivity  
• Organisational restructure to decrease employee expense 
• Board succession planning to increase the quality of board members 
• Marketing campaign to attract new clients and donations 
• Reduce expenses by renegotiating contracts with suppliers 
• Increase use of facilities to third parties. 
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Investing 
The second part of your cash flow statement is investing activities. Investing reflects 
when your business buys or sells long-term assets. An asset is property you own that 
adds value to your business. 

Assets include equipment, stocks, property, or other similar investments. Some other 
forms of investing include notes and mortgages. You can also bring in money from 
selling investments. 

Money moves slower in the investing section than the operations section because you 
do not continually invest or sell investments. The investing section can show that your 
business is growing because you are investing more in your organisation’s future. 

Strategies that look to impact this cash flow might include; 
• Buying a better situated property 
• Selling an unused property 
• Buying and selling equipment 
• Buying another business to take over its operations and client list. 

 
One confusing use of language is using the term ‘investing’ when we really mean 
‘operational spend’. For example, the ‘investment’ we make into employee education 
isn’t really investing at all. That’s operational spending.  

Financing 
To run an organisation, you need to know how to finance it. One way to finance your 
organisation is to get a loan from the bank. The Financing section of your statement of 
cash flows shows inflowing and outflowing cash because of debts, loans, or dividends.  

A negative cash flow in the financing section indicates that you are paying off debt. 
When you make loan payments, you decrease money in the financing section. 

Strategies that look to impact this cash flow might include; 

• Increasing debt to purchase a new business 
• Paying off a debt to reduce risk. 
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Step 1: Classifying your Goals into Financial Language 
Look at your strategic plan or list of goals. What are you hoping to achieve with each of 
your action items? Categorise them into operations, investing, or financing goals. 

 

 

STRATEGIC GOAL

OPERATIONS

INVESTING

FINANCING
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Next, choose one significant goal where you want to improve your financial impact. 
Write it here, and put in any detail of how you’ve already planned to measure your goal. 

 

 

 

 

 

Step 2: Break down further into SMARTI Goals 
You may consider breaking your significant goal down further. Here’s a description of 
SMARTI. In the next step, we’ll look at where we might find some of this information. 

Specific What What, exactly, is the goal? 
Measurable $, %, and numbers What am I hoping to achieve in 

dollars, percent, or numbers? 
Achievable Your talent, the time, and the 

resources 
Do I have the right people? Am I 
realistic about the time we have? 
Have I the resources (like capital)? 

Relevant Organisational purpose and 
alignment with that purpose 

Is it something we should or could 
be doing to improve business? 

Time Steps, milestones, and due dates What daily steps do I need to take? 
How do I know I’m on track? What’s 
the budget? 

Intelligent Research What’s my past performance? What 
are the benchmarks? 
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Step 3: Finding information, using information, and 
reporting 
Where do we find the research? 
We look to the PAST to set intelligent goals. From a financial perspective, that 
research can be done by analysing your annual reports. I like to look back minimum 
five years. 

What do we have now? 
We look to the PRESENT to see if our goals are achievable. From a financial 
perspective, that research can be done by analysing your profit and loss statements and 
your balance sheets. I like to look back minimum one year. 

You may also look at your current organisational structure, and assess what present 
priorities are taking up your resources. Can you put a dollar value on the opportunity 
cost of staff prioritising one task over another? 

What do I need to do? 
We look to the FUTURE to see if our goals are well-timed. From a financial 
perspective, that research can be done by setting your budget or forecasts. I like to set 
out all my strategic goals in a Gantt chart. 

Strategy is enacted by making small steps every day to reach milestones and due dates. 
Every small step costs time, effort, and money. 

What do I need to report? 
We report to the board how our small steps every day has financially impacted the 
organisation.  

We don’t report a diary of events! The board are not interested in that.  

We report the sum of all those steps; our increased or decreased dollars, our percentage 
movements, or our increasing or decreasing numbers in context with the strategic goal. 

For every strategic goal? Yes! Although some goals may move faster than others, and 
some goals may have ‘no action’ written next to them as they are not a priority at that 
time. This is why I have my strategic goals in a Gantt chart; the board have a good idea 
what’s a priority and what isn’t at that time.   
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Determine your Measures 
The framework of the Cash Flow statement can be illustrated as such; 

 

The Income statement, also known as a profit and loss statement, relates in a big 
way to the operations cash flow. There is an income statement in your annual report 
and you would usually provide one to the board at their monthly board meeting. 

 

  

CREATI
NG 

VALUE

OPERATIONS

FINANCINGINVESTING

CREATI
NG 

VALUE

OPERATIONS
INCOME & 
EXPENSES

FINANCINGINVESTING
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The Balance Sheet relates in a big way to the investing and financing cash flows. 
There is a balance sheet in your annual report and you would usually provide one to the 
board at their monthly board meeting. 

 

 

Take a quick review of your significant goal you want to measure. Is it any of these? 

Operations 

• I want to increase income 
• I want to decrease expenses 
 

Investing 

• I want to increase property, plant, or equipment 
• I want to decrease property, plant, or equipment 

 
Financing 

• I want to increase borrowings 
• I want to pay back borrowings 

 

Besides the cash flow statement, what other part of your annual report will you be 
impacting?  
 

CREATI
NG 

VALUE

OPERATIONS

FINANCING
LIABILITIES

INVESTING
ASSETS
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Statutory versus Management Reports  
We must take a quick detour here to explain the difference between statutory and 
management reports. 

STATUTORY REPORTS – E.G. THE ANNUAL REPORT  
Statutory reports are required by law. Hence the name statutory – from statue, or law. 
The form of statutory reports is dictated by the legislation under which your 
organisation is registered. If you are registered under the Corporations Act 2001, you 
have financial reporting requirements dictated under ASIC, and then any other 
regulatory body. 

An Annual Report is a statutory report. It usually tells us what happened in the PAST. 

MANAGEMENT ACCOUNTS 
Management reports are the reports you would provide the board in the board meeting. 
They’re a little more PRESENT, though they’re still, technically, in the past.  

ACTIVITY 
What legislation is your organisation registered under? 

 

 

 

What other legislation may affect the way you must present annual reports? 

 

 

 

Do you have to provide any other form of financial reporting by law? 
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Back to your significant goal 
Fill in the blanks: 

My goals is a/n ___________________________ goal. 

My cash flow in the annual report tells me this is what happened previously; 

 

 

 

 

 

I HAVE NO CASH FLOW STATEMENT… WHY? 
If you are registered under NSW Fair Trading, for example the Associations 
Incorporated Act, there is no requirement for your organisation to provide a cash flow 
statement. 

However, cash flow statements are becoming increasingly requested by board 
members. Especially in the not-for-profit sector, the National Disability Insurance 
Scheme (NDIS) has create a competitive market place that is business orientated.  

Where we had large deposits of funds once or twice a year, we now must create new 
business, maintain existing business, and invest.  

One critical fact that boards need to know is ensuring there is enough cash flow to 
maintain employee provisions and pay bills when they are due. 

What happens if you can’t pay your bills when they are due? _________________! 
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My goal is an operations goal. 
My income, expenses, or profit in the income statement in the annual report 
tells me this is what happened previously;  

 

 

 

 

Remembering the past 
Did I… 

• Increase services and fees? 
• Alter my organisational structure? 
• Renegotiate my terms and contracts with debtors & suppliers? 

 

 

 

 

Measures 
These are determined by what you are aiming to achieve. For example; 

• Profitability% 
• Wages% 
• Operating profit margin 
• EBIT% 
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My goal is an investing goal. 
My passive or portfolio income on the income statement in the annual report 
tells me this is what happened previously: 

 

 

 

 

My assets on the balance sheet in the annual report tells me this is what happened 
previously; 

 

 

 

 

Remembering the past 
Did I… 

• Buy or sell property? 
• Increase of withdraw long term deposits or buy or sell shares? 
• Buy or sell plant and equipment? 

 

 

 

 

Measures 
These are determined by what you are aiming to achieve. For example; 

• EBIT% 
• Cash 
• Return on investment 
• Return on assets 
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My goal is a financing goal. 
My liabilities on the balance sheet in the annual report tells me this is what 
happened previously; 

 

 

 

 

Remembering the past 
Did I… 

• Increase borrowings?  
• Pay back more debt than I had to? 

 

 

 

 

Measures 
These are determined by what you are aiming to achieve. For example; 

• Working capital 
• Current ratio 
• Debt to assets 
• Gearing (bank debt/equity) 
• Interest coverage 
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Deep Dive into Measures 
Let’s just run through some basics before we take a deep dive. 

Types of Income 
 

There are three types of income; • Earned  
 • Portfolio 
 • Passive 

Earned income is the money the organisation makes every day, much like a wage is 
earned week by week.  

Portfolio income is money earned from selling an investment. It can include stocks 
and bonds, or real estate, or assets like a car.  

Passive income is money generated from assets you own. For example, sub-letting a 
part of your venue to a hairdresser, or rent from an investment property.  

 

Types of Profit 
There are three types of profit; • Gross 
 • Operating 
 • Net 

 
From the Income Statement, we can calculate the three types of profit.  

• Gross profit = Total sales minus cost of goods sold 
• Operating profit = Operating revenue - COGS - operating expenses - 

depreciation and amortisation 

• Net profit (loss) = Total revenue – total expenses (net profit is also known as 
comprehensive income, net income, and the bottom-line) 
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Balance Sheet | Assets and Liabilities 
• Current means NOW 
• Non-current means LATER 
• Asset means OWN 
• Liability means OWE 

 
 Current Non-current 

Asset We can access this now We can access this later; it’s 
hard for us to get this now 

Liability We owe this now We owe this later 

Solvency We must make sure we can 
access enough now to pay what 
we owe now 

 

 

How we select measures 
Below are a selection of measures to get you started. These lists are by no means 
exhaustive! Remember our key message; to determine which measures are useful, you 
must ask two basic questions. First, what is your objective? Second, what factors or 
business levers or activities will help you achieve that objective?  
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Operations Strategic Goal 
Operating Profitability% 

Need: 
• Cash flow statement 

• Income statement 

Profitability ratios measure your organisational performance 
and ultimately indicate the level of success of your 
operations. It is, at its most basic level – for every dollar a 
customer pays you, how much are you keeping? A statistic 
often relied on to assess performance – revenues - is 
disconnected from the objective of profitability. 

OP = Net cash provided by operating activities / total revenue 

Labour | employee 
benefits expense and 
wages 
 
Need: 

• Income statement 

Labour can be a big money drain on operations. It’s a fine 
balance between getting the right level of service, 
productivity and maintaining profitability. For service 
organisations, without the right number of staff you can’t sell 
product and have the experience customers are expecting. 

Wages % = 
Department wages % =  

Employee benefits expense and wages / Revenue 
Department wages as a percentage of Department Revenue 

Employee provisions 
Need: 

• Balance sheet 

Make sure you factor in your staff's leave into your cash flow 
forecasting so that you don't get caught short. 

Provisions% = Employee provisions / Cash 

EBIT  
Need: 

• Income statement 

Measures how many cents in earnings before interest and tax 
a company squeezes from each dollar of sales. 
EBITDA% can be used to compare profitability between 
organisations. There are serious limits to what the metric can 
tell us about overall performance. Use with caution.  

EBIT =  
EBITDA = 

EBITDARD = 

(Net Profit + interest + tax) / Total Revenue 
(EBIT + depreciation & amortisation) / Total Revenue 
(EBITDA + rent + donations) / Total Revenue  
Multiply by 100 to calculate a percentage 
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Investing Strategic Goal 
Return on investment 
Need: 

• Cash flow statement 

Measures the amount of return on an investment relative to 
the investment’s cost. It becomes complicated when you 
include net present value of investment. 

ROI = (Gain from investment – Cost of investment) / Cost of 
investment 

Return on Assets 
Need: 

• Income statement 
• Balance sheet 

How well a company uses its assets to generate income. A 
higher ROA denotes a higher level of management 
performance. 

ROA =  (Net income / Average total assets) x 100 

 

When calculating ROI, it’s important to consider the net present value of the 
investment.  

For example, say I purchased a property for the business in 2003 valued at $300,000. 
In 2017, that property was valued at $500,000. It is tempting to calculate: 

(500,000-300,000)/300,000 = 67% 

The net present value of $300,000 is approximately $400,000. If I sold the property 
today, the return on investment would be more like 25%. 

(500,000-400,000)/400,000 = 25% 

Net present value calculations can get very complicated and this is a simple example. 
For example, if I rented out the property, I would need to calculate the net present 
value of net cash flow. There are also other rates to calculate.  

That said, on a simple level, my property has earned me $100,000 over 14 years. Where 
would this value appear in your annual report? ____________________. 
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Financing Strategic Goal  
Working Capital 
Need: 

• Balance sheet 
 

Working capital arguably reveals more about the financial 
position of any business than almost any other calculation. It 
tells you what would be left if all the current assets were used 
to pay off all current liabilities. The more working capital the 
organisation has means the less financial strain. 
 
One of the main advantages of looking at the working capital 
position is being able to foresee any financial difficulties that 
may arise. Even an organisation with millions of dollars in 
fixed assets will quickly find itself in trouble if it cannot pay its 
monthly bills. A business that fails to properly plan for its 
working capital requirements is likely to experience difficulties, 
such as financial pressure from increased borrowings and late 
payments to creditors. 

Working Capital = Current assets - current liabilities 
Current Ratio 
Need 

• Balance sheet 

Assessing the health of a company in which you want to invest 
involves understanding its liquidity - how easily that company 
can turn assets into cash to pay short-term obligations. 

Current ratio = Current assets / current liabilities 
Debt to Asset Ratio 
Need: 

• Balance sheet 

Measures the percentage of the organisation’s assets that are 
financed with debt. A ratio of greater than 1 indicates there is 
more debt than assets and debt repayments take a significant 
amount of cash flow. A very low ratio may indicate there is an 
opportunity to leverage. 

Debt to asset ratio = Total liabilities / total assets 
Debt-Equity Ratio and 
Gearing Ratio 
Need: 

• Balance sheet 

An indication of a company’s capital structure and whether the 
company is more reliant on borrowings (debt) or capital 
(equity) to fund assets and activities. It can determine if there 
is enough cash to repay any loans that are due later than 12 
months, in say 2, 3 or 5 years’ time (non-current liabilities) and 
measures how much money the organization should safely be 
able to borrow over long periods of time.  

Debt-Equity Ratio = 
Gearing Ratio = 

Total liabilities / Equity 
Total bank debt / Equity 

Interest Cover Ratio 
Need  

• Income statement 

Measures a company’s ability to meet interest expenses on debt 
using profits. Generally, a ratio of greater than three is 
regarded as a healthy position to cover interest. An interest 
coverage ratio of below 1 indicates that the club is not 
generating sufficient revenue to satisfy its interest expense. The 
club would need to urgently address this issue. 

Interest cover = EBIT / Interest expense 
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PART 2 – WHAT THE BOARD WANTS TO 
KNOW | EIGHT QUESTIONS 
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What questions should a director ask? 
One critical aspect to remember of ratios is that you need at least three to give you a 
pattern. Pick which combination works best for you. The activities below are set up for 
your annual report analysis and is part of Applied Director Training course through 
Integrated Governance. 
 

Is your organisation in financial jeopardy? 
 2016 2017 Benchmark Yes | No 

Working Capital   Above 1  
Current Ratio   Above 1  
Quick Ratio   Above 1  
Debt to Equity Ratio   Below 1  
Gearing Ratio   Below 0.25  
Debt to Asset Ratio   Below 0.25  
EBITDA%   Above 15%  
OCFCL   Above 1  

 
Is your organisation in financial jeopardy? 
Working Capital  

Working Capital = Current assets - current liabilities 
Current Ratio  

Current ratio = Current assets / current liabilities 
Quick Ratio (Acid Test)  

Quick ratio = (Current assets – inventory) / Current liabilities 
Debt-Equity Ratio  

Debt-Equity Ratio = Total liabilities / Members’ equity 
Gearing Ratio  

Gearing Ratio = Total bank debt / Members’ equity 
Debt to Asset Ratio  

Debt to asset ratio = Total liabilities / total assets 
EBIT   

EBIT % =  
EBITDA % = 

(Earnings + interest + tax / Total revenue) x 100 
(EBIT + depreciation + amortisation / Total revenue) x 100 

OCFCL: Operating cash flows to current liabilities 
OCFCL = Operating cash flow / Current liabilities 
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What is your income and does it mirror projections? 
 2016 2017 Benchmark Yes | No 

Total Revenue      
Gross Profit     
Operating Profit     
Net Income     
Operating 
Profitability% 

  Above 20%  

Operating Profit 
Margin  

  Above 25%  

Return on Assets   Above 3%  
EBIT     
EBIT%   Above 15%  

 
What is your income and does it mirror projections? 
Gross Profit Margin  

GPM% =  (Sales – Cost of goods sold) / Sales) x 100 
Operating Profitability  

OP% = Net cash provided by operating activities / total revenue 
Return on Assets  

ROA =  (Net income / Average total assets) x 100 
EBIT   

EBIT % =  
EBITDA % = 

(Revenue / Earnings + interest + tax) x 100 
(Revenue / EBIT + depreciation + amortisation) x 100 

 

Are we growing year on year? 
 2016 2017 Benchmark Yes | No 

Cash and equivalents     
Total Revenue%     
Operating Profit%     
Net Income%     
Operating Expenses%     
Total Expenses%     

 
Growth  

Growth = (This year – Last year) / Last year or (x-y)/y 
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What employee benefits and provisions are we carrying? 
 2016 2017 Benchmark Result 

Wages%   Below 29%  
Current Employee 
Benefits 

    

Employee Benefits / 
Cash 

  Below 20%  

 

Can we take advantage of sudden opportunities? 
 2016 2017 Benchmark Result 

Debt to Equity   Below 1  
Interest Coverage   Above 3  
Cash Balance to Total 
Liabilities 

  Above 1  

 
Can we take advantage of sudden opportunities 
Debt-Equity Ratio   

Debt-Equity Ratio = Total liabilities / Members’ equity 
Interest Cover Ratio  

Interest cover = EBIT / Interest expense 

 

Are we prepared for sudden disasters? 
 2016 2017 Benchmark Result 

Liquidity | OCFCL   Above 1  
Cash Balance to Total 
Liabilities 

  Above 1  

3 months cash   Above 1  
 

How have you ensured compliance with ASIC, tax, and 
superannuation payments? 
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What significant events will affect projections for 2018? 
 

 

 

 

Which ratios would be useful to your decision-making in monthly board meetings or 
quarterly results to ensure that the financial plan is achieving the strategic plan? 

 

 

 

 

 

 

 

 
 
Strategy talk amongst your group; 

• Where are you achieving? 
• Where may you need to introduce strategies? 

• Key strategy 
• Secondary strategy 

• What kind of business decisions may need to be made? 
• What results would you monitor? 
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PART 3 – WRITING THE STRATEGIC AND 
FINANCIAL NARRATIVE 
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Writing the Narrative 
It is not an easy task to balance the provision of information required to make good 
decisions while being conscious of a director’s duties. Directors want to be better 
informed, and this does not necessarily mean they need a greater volume of 
information.  

They need a better quality of information. Better quality starts at the strategic 
planning stage. 

Information Overload  
It is understood that, legally, anything that is included in a board papers must be read. 
Therefore, it is critical that papers and information are written and compiled in a 
manner that builds trust, engages directors to ask constructive questions and 
participate in debate, and provides enough information to make good decisions.  

The process should enable all directors to have good notice, not only of decisions that 
need to be made by them, but also of the relevant supporting information without 
submitting to ‘information overload’ (see ASIC v Healey [2011] FCA 717 (the Centro 
case)). 

Basic principles 
Three timeframes; 

• Past Context, and where we are up to in the strategic journey 

• Present What happened this month and is happening now 

• Future What is planned to happen next month or near future 
 
Three rules to structure; 
 

• Less is more Clear writing and specific results, not information overload 

• Top down Pyramid structure; big picture to detail 

• Backward to 
forwards  

Start with the past, then to the present, then the future; or 
issue, recommendation, then impact  
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A Template to Consider 
Executive summary  
100 -120 words on the relationship between strategy and the financial impact. Include 
only the major headlines. Usually written last. A director should be able to look at this 
one page and get a feel for what’s happening in the organisation. 

 

Last month our key successes were this and challenges were these. Financially, this 
meant that we began this month 1% behind EBIT% targets.  

Remembering that 1% is equivalent to around $20,000 for us, it was important that we 
realigned our expenses and concentrated on this success and this success. This 
month we experienced a turnaround on this challenge, while having success on this 
activity and this activity. This has resulted in an EBIT% for this month 2% above target. 
A new challenge of this arrived which will impact our Wages% in the future and place 
some pressure on our working capital for two months at least.  

Next month and over the next few months, we will be concentrating on this activity and 
resolving this challenge. 

 

Dashboard 
Strategic objectives and key ratios or other performance indicators – 5 to 7 measures 
that demonstrate a range of indicators and can be compared month to month (i.e. 
don’t keep changing them). 

Answer the questions… 

• Is your organisation in financial jeopardy? 
• What is your income and does it mirror projections? 
• Did we grow during the period? 
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Profit and loss summary 
40-50 words on key strategic and financial aspects to note. Explain major variances, 
not every variance.  
 
Point to a full P&L at rear of this paper. If required, new budget projections. Any 
recommendations point to a For Decision paper.  
 
Answer the questions; 

• What is your income and does it mirror projections? 
• What is your profit and does it mirror projections? 
• Are we growing year on year? 

 
 This Month Year to Date Budget Variance 

INCOME     
Sales     
Grant     
Rent     

Other     
Total Revenue     

     
EXPENSES     

Cogs     
Employee benefits      

Interest      
Depreciation      

Other expenses      
Total Expenses     

NET PROFIT     
EBIT%     

WAGES%     
Gross Profit %     

Operating Profit%     
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Trend analysis 
Show how the organisation is performing historically. You may want to include more 
than one graph, and more trend lines. 
 
 Don’t go graph-mad! Keep the important ones here, and put any other requests in the 
for information or a supporting information section. 
 
Each graph needs a title, legend, and consistent formatting.  
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Balance sheet summary 
40-50 words on key strategic and financial aspects to note. Any recommendations 
point to a For Decision paper. 
 
Answer the questions; 

• What employee benefits and provisions are we carrying? 
• Can we take advantage of sudden opportunities? 
• Are we prepared for sudden disasters? 

 
Full balance sheet at the rear of this paper. 
 

 This year Last year Variance 

TOTAL CURRENT ASSETS     
TOTAL NON-CURRENT 

ASSETS     

TOTAL ASSETS     

TOTAL CURRENT LIABILITIES     
TOTAL NON-CURRENT 

LIABILITIES     

TOTAL LIABILITIES     

 NET ASSETS     

Working capital    

Current ratio    

Are we in financial jeopardy? Yes | No   

 

Cash at bank summary 
List of accounts and balances (if required).  

Better still, point to supporting section at rear of paper, especially if your board get 
confused with cash at bank being all available funds to spend!  
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Cash flow movements and forecasts 
Any recommendations point to a For Decision paper.  
 
Answer the questions; 

• Are we prepared for sudden disasters? 
• Have we ensured compliance with ASIC, tax, and superannuation payments? 
• What significant events will affect projections for upcoming period? 

 
A summary of any issues, warning signs. Separate into operations, investing, and 
financing is possible. Mostly will be operations, but note if a major money movement 
in other areas.  

If there is a key investing or financing movement, you may want to provide a 
summary here and information on the financial impact of the organisation. For 
example, if you’re about to pay a lump sum of cash to clear a debt, but it will mean 
working capital is tight for a few months. 

Major accounts payable &/or account receivable summary 
List of major accounts and payments (if required). Full list at rear of this paper. Set a 
risk appetite for major accounts (e.g. 75% and above of EBIT). 
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Strategic Objectives  
Start on a new page. Go into relevant detail into each of your major strategic 
objectives, like the example in Part 1: Example - Primary Strategic Objective. See the 
example CEO report in that chapter. It is great to have numbers/budgets/targets 
here. 

An example CEO monthly report 
Strategic objective 3: Management and Leadership  
It was identified as part of our research that low morale in the management team was 
driving high turnover. With a happier and more engaged workforce with good 
leadership, productivity will increase to achieve an increase in total revenue.  

This month (second month) 
Our communications manager resigned as the person in the role did not identify with 
the core values and new behavioural standards. The manager self-selected out of the 
organisation. This was expected.  

At the same time, the communications manager’s offsider also resigned. This was not 
expected and has put pressure on our current digital marketing campaign, which has 
now been outsourced. 

The dismissal of general staff member, Sarah Jones, in 2015 has been ruled unfair by 
Fair Work Australia. This has attracted a fine of $8000 which was not expected. It 
should not affect our overall % targets. 

While we are running $27,000 under budget for this month, I expect to exceed budget 
next month as we fast track the recruitment project and absorb the compensation 
payment. 

Next month 
Performance management continues, and I expect to present quotes to the board 
regarding the recruitment process and job descriptions overview.  
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Actions | Planned and unplanned | This project is ON TRACK 
Program Operational Spend Notes 
Completed this financial year 
Leadership training $22,000 External training for managers; retreat and 

coaching follow up 
Performance Mgt $5,000 Managing 2 current managers out of the 

organisation; estimated CEOs time (15 hours) 
plus external advisor cost 

Staff turnover $65,000 1 general staff 
This month 
Organisational review $27,000 Staff engagement survey, current organisation 

chart costings, job description review, focus 
groups. Report and recommendations to follow 
at September board meeting. 

Fair Work  $8,000 Unplanned - Lost unfair dismissal case; 
ordered to pay compensation (see 
correspondence) 

Staff turnover $260,000 1 manager, 0 supervisors, 1 general staff 
Upcoming 
Review of recruitment 
techniques and job 
profiling 

$25,000 Sourcing quotes currently. 

Performance Mgt $15,000 Around 60-80 hours CEO time (opportunity 
cost) 

Termination $300,000 Estimated termination packages 
Staff turnover $420,000 Estimated staff turnover 
Total budget $1,089,000  
Current spend $337,000 30% of annual budget 

 
Targets 

 2017 2017 ACTUAL TO DATE 

 Target 
T’over People Est cost Target 

T’over People Est cost 

Mngmt (6) 50% 3 $435k 50% 1 $145k 

Sprvsrs (15) 20% 3 $300k 20% 0 $100k 

Gen Staff (33) 12% 4 $260k 12% 2 $130k 

TOTAL 13% 7 $995k 13% 3 $275K 

% of TR   17%   16% 

EBIT%   15%   14% 

Wages%   62%   62% 
Add Project 
spend   $110k   $62k 
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Secondary business activities 
Start on a new page. If there is any other work you have completed that doesn’t fit 
directly into the strategic objectives, then that is written last. You may also include brief 
‘for information’ material for the board, directing them to the ‘for information’ section 
of the board papers.  

 

Top to bottom 

 

Executive 
Summary

Key strategic and 
financial aspects of 
P&L, balance sheet, 

and cash flow

Primary strategic actions and 
how they may be progressing 

to pre-defined measures

Full accounts in the SAME order as your 
report; income statment, balance sheet, 

cash flow.

Secondary business action, for information, 
supporting information.
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START WITH A NEW DIRECTION 
I trust that this discussion on improving your financial reporting has made you think 
that it is important to devote a good deal of thought to ensuring that you write good 
monthly financial board reports. For as you can gather from the examples, a good 
financial report does more than simply gain the reader’s confidence. It influences 
decision making and provides a powerful performance tool for you to manage your 
business. 

The narrative flow of your monthly financial report lends a feeling of plausibility to 
your interpretation of business performance, which by nature must be a biased 
selection of the relevant details. It establishes your attitude to the board as a 
considerate one of wanting the board member to clearly understand the situation.  

To emphasise the theory behind financial reporting; 

1. Link with strategic objectives. This may require a reinterpretation of your 
current plan with which I can help you, or I can assist you with creating a new 
plan. 

2. Determine your measures. This is easier when we have designed your plan from 
financial-goals-down rather than the common ideas-up approach. 

3. Follow the basic principles in writing a clear narrative. Keep you prose well 
structured, predictable, consistently formatted, clear and concise. Present your 
results in context. 

4. Build in the critical answers to the questions the board needs to know. The 
eight questions we explored can easily be woven into your financial report.  

 
Be prepared to remove some of the information you are reporting on today. You may 
find that, when you implement some of these measures, much of your report no longer 
has a place. Before putting the information that has been removed back in, ask yourself, 
“What is the strategic purpose of this information?” 

I look forward to seeing your improved financial reporting.  
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ABOUT SHAYNE LESLIE 
Shayne is an expert in governance frameworks including ASX and sports governance, 
contemporary strategy formation and director training. She is an accomplished marketing and 
communication professional, particularly in digital and disruptive technologies as well as 
membership organisations across the hospitality, university, corporate and government sectors. 
She has participated on high-level government advisory councils including Service Skills 
Australia and IPART (for director training). 

Shayne’s passion is orientating operationally-focused boards to strategic thinking through 
improved policy, research-based planning, education, and networking. She is a strategic, 
forward-thinking, and generous leader with superior problem-solving skills. 

With an academic background, Shayne is focused and productive, and unafraid to challenge the 
status quo; presenting new ideas and ensuring their execution to a high standard. Shayne is a 
confident presenter and highly competent with technology. 

Shayne was involved in Clubs NSW’s submission into IPART's 2007 Review of the Registered 
Clubs Industry in relation to director and manager training. After writing content for the 
Certificate IV in Governance course for ClubsNSW, she created an online learning version to 
increase its accessibility to directors and CEOs in country NSW. The program was so successful, 
the NSW Government legislated that the online course is the minimum educational requirement 
for directors of a registered club. 

Integrated Governance was formed in 2011. Shayne’s governance and strategy work has been 
specific to membership-based not-for-profit organisations working directly with Boards and 
CEOs. As part of her work, she wrote a new and practically-focussed Applied Director Training 
course successfully delivering this to hundreds of directors. 

The breadth of Shayne’s knowledge is demonstrated through writing tirelessly on the topic since 
2007. Supported by a Post-Graduate Diploma of Vocational Education and Learning, Shayne’s 
writing possesses an educational focus seeking to enrich the practice of directorship and build 
the capability of her readers. Presenting at an executive level and offering flexible and broad 
services has led to a deep and thorough understanding of contemporary governance, strategy, 
and marketing processes in the digital age.  

Ms Shayne Leslie 
Principal Consultant, Integrated Governance 

B.Mus, B. Busi Mgt/Psy, Grad-Dip VET, M.Mus, CIVGov, CIVTAE 0412 241 773 
shayne@integratedgovernance.com.au 
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